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3.5.THE COMPANY’S MANAGEMENT MODEL

In the second half of 2013, in order to improve efficiency and cross-functional interaction within the Division,
the following business areas combining the Division's companies based on key product segments were
formed:
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32 General information

In 2013, the organizational structure of the Company was structure, 5 management levels have been singled out that
changed in order to optimize and bring it into compliance characterizes it as a flat one. At the same time, there are 9
with the Unified Industry Guidelines. In the organizational senior managers directly subordinate to the CEO.
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