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Atomenergomash.

Company development strategy

At its production facilities, OJSC Atomenergomash is ready
to organize production of a number of key components for
WPPs to orders from original manufacturers, not only for its
own projects, but for other market players as well. Currently,
OJSC Atomenergomash is negotiating with industry leaders
about an order for components production, to achieve the
required level of localization in the Russian Federation.

4.4. SUSTAINABLE
DEVELOPMENT STRATEGY
OF THE COMPANY

I s stainable development is the kind of
development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs

UN World Commission on Environment
and Development

For the first time, the Company announced the important
role of sustainable development in its activity in the Report
for 2010, where it recognized following the concept of
sustainable development as one of the most important
success factors in the medium and long term.

i, mandatory condition for achieving the
strategic goals of the Company is
integration of the sustainable development
aspects in its key priorities and plans n

Konstantin Tulupov,
Strategy Director, OJSC Atomenergomash
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AEM — 2013 Annual Report

At that time, there were plans drawn up to develop

this area, the main objective of which was to form a
Sustainable Development Strategy and build a Sustainable
Development Management System. Later on, the plans
were annually updated due to the complexity of the
objective and necessity of interaction between all divisions
of the Company.

The Report of 2011 presented the sustainable development
concept of OJSC Atomenergomash. The agenda for
sustainable development was worked out in detail, and

the next objective was to link it with the initiatives being
implemented or have been planned by the Company. This
work was performed in 2013 and its results formed the
basis for the Draft sustainable development strategy of
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0OJSC Atomenergomash until 2020', which was presented
for the public dialogue.

In its Sustainable Development Strategy, the Company
has defined a list of the main areas of activity, based on
the global agenda for sustainable development, the
priorities of Rosatom State Corporation and the opinion
of the Company’s key stakeholders.

Currently, strategic plans are not ready for all the areas; at
this stage, for some of the areas only a strategic vision is
prepared. In addition, the planning horizons are different
for the areas due to the objective reasons, including ap-
plicable rules and requirements.

STRATEGIC AREAS FOR SUSTAINABLE DEVELOPMENT

Economic performance

Foreign partners engagement

Company's

Operations in the regions

interests

Human resources
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2 AGENDA FOR SUSTAINABLE DEVELOPMENT

' In the near future, the proposed Strategy will require updating. This is
because an updated OJSC Atomenergomash Corporate strategy until
2030 is presently being approved. After the approval, Strategies for

the areas which would form the basis of the Sustainable Development
Strategy will be updated. The Sustainable Development Strategy will be
agreed with the relevant Directorates and approved by the CEO of OJSC
Atomenergomash.
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