Ilporoxoa Ne3

Juanora Ne3 OAQO «AToMaHeproMain ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH IO TEME:
«@opmuporanse KoprioparusHoit cucteMsl ynpasneHus puckamMu OAQ «AToM3HeproMari»

Mecro nposexenusi: Mocksa, O3epkoBckad Ha0. 28, crp. 3, 4-if aTax, k. 419
Jarta 1 Bpevsa nposenenus: 12 mapra 2014 royga ¢ 14:00 go 16:00

HOBECTKA:
Hoknarg  «®opmupoanse KopnopatusHoif cucremsl  ynpasnenus  puckamMd  OAQO
« ATOMDHEPTOMALITY,
BricTynnenus npeAcTaBUTEINCH 3aMHTEPECOBAHHBIX CTOPOH

(peKOMEHEIHH/TIPEUIONEHHS/BOIPOCEl IO TeMe HOKNAJa H OTPaKEHHIO HHGBOPMALUH ©
KOPIIOPAaTHRHOM cHeTeMe ynpaenerus puckamM# OAO «AToM3HepromMau» B FOJOBOM OTYETE 3a
2013 ropn.
SaxmounTtensHoe cIoro npeacraButeneit OAO « AtoMatneproMainy (peakius MeHe KMEeHTa Ha
PEKOMCHAATMI/TIPEIUIOKCHHA/3alIPOCE]  3AHHTEPECOBAHHBIX  CTOPOH, TIOJIBEJIEHHE MTOrOB
Juanora).

Ileper BcTpeuell y9YacTHMKH JHANOTOB MOMYHHNM CHEIYIOIIHE HH(BOPMAIMOHHBIE
MaTepHANbL:

» [Iporpamma guanora;
* JlepeueHb YYacTHHKOB JHAJIOra;

» JTlpesentanus «@opmuposanie KopnopaTtusHoil cucreMnl ynpasienus puckamu OAQ
«ATOMBHEpProMann»;



srraradages

OJOHH241021IQ0 12976 () 1 ER
quaLngeroredy | «@ HoeHudo 1» 000 doroduy WI9HAIAIMHEOUOH HumdeL) HOOMOI'Y HIEKH) 01
09U I2TNGO0D JOHHONNAUWDIIIHE]
«1sodnordoenory» DIOUH Hnelxeodn BuHaIgedIA 19uAdT eHE0d 1] ]
OVO | e1¥e0dn edoHOXHH OIOHMRII dIOLMLOdWRE | BHOIY BLOLO] | 6
grrorludodges
OJOHHRELIMQO HUIBIHHAWWON XIDidohrIored1o reodrHRONOLY
quarngerdwad]] | «idouodegeHOXI» QV(Q | elHIWeLdena]! LOMIBHIIOND yummder)) eHHdEN BE9RIIDKO] | 8
«IIEVUH» OVO HHUOALOOEHHE BIATLO IOHIBHISND MIGHEeL | | hHgdddareg JarQ kdog L
1adaHuwidou 21992120dui0)
srarndsges
OJOHHAE1I2IIQ0 «aorHenuddy suluaced BPHE29IOIRHY
qrrarage1ored]| | INDIO» OVQ | olodoshHIaledls  eIorIo LOULEHIIAI)) EHHR9Y BLONTOIrOIA] 9
yraLudoges
0JOHHI41I91IQ0 «goiHeNnddy y¥uingeed eHEOdTHRONIIY
qIrPLEFRIOTAd] ] | INDIO» OVO | oloxMoamrIazedrs  eUoXIO LOMIBHIIDL)) B9lRIRH PIONAHEAY S
Noglw
LNOIED0J,, HHTENHHANNON BpHg221da))
sunedondoyoo [ | eiHomweldensr  eryoodn  qualHrododid pa1de)) gohneE0N0 | ¥
1adanonhxy
HI120HL3k10 OL su1ugced 0J0MNOIRHISIRALD LUEOWHIUHY
qunfdi goroged HOUR | «MEWOIdeHEWOLY» OV | suHaIraedni LOHIBHAISND HI9HERL | 9doJ}] HMMIoE0TE] <
BIORIO AME0LOITON
BE MIHHIEIO12410 bHEOdHNHTBI Y
‘qUalHIogoNA] | «MEWOIdOHEWOLY» OV muteredio on doryodu)f | HHLHBLIOHOY SOUALAJ ré

«MOWORAIHEWOWT » (YY) NVaunInwdQadrf

rIOIRRY dorTedoroly

KHIORE] [ BHONRH» 000

donyden ‘edoixadur cloHdredoHA “Weg

erI0dOINHYg

KHI (] BEOHKIIAN

I

vzowvng dowwdapopy

EMHHIIERA JALEL) |

BHHELINO)]

ALIOHMCL O]

|

EMHHLYEBA QD

N

‘AI'VE0dLOVRA




RHEOHBHI(()

doiurAy «IUBOHOY UITHE» OVE edoryeduy o1ondgredoHal ‘Weg dunwnrerq dadegox) 61
eHa29d O
doiuriy «11reoHOY UIIHE» OVE IHRISIAOHON Humdel)) BHALY eeanda]] 1
CIHHIIBOHOY eHI2AOI]]
HIORR]] BHOMH»  (OQQ LHe19HAOHOX yumdel) PHEIIR] OMHOHSOXE[[ LI
«ooadmode pogoua» eHEOdOLIHG
Wor HIMOIIAIRYEY doniodny wrioshdaWWoy BHOL'Y OMHIMADRN 91
09122MQO0D FOHMAIUIMNEC
IO
SHHOXHUELT 20MOShHIOLONE
SOHHIELOIIIQO hHgodMWAETerY
SOHILBHOMIIAKIIN qurareradradr | HEl'y g9HIeY S
nnhpenHp2do aNNIIRdIWWONIH N JIAHHIFUWDIIMO()
rkuHolrgeduA hHg201do))
AT O AOH | olongniedondox adrades LHoMOY doIMug RHEONHI)) it
qrraindoges BLOLILAYE( BHEIIIOLRHY
HIMHHOE10900) UOWN AKWH | 0I0M09RH10IdoHE-ONHEND  BHEXOI  “Weg Irogie] | 0240129 A |
wnHapx#codnd a19HAUIUDIOEDAO0)
JHIIIIL0M goicodn uneeriead i kuindced hHEOTHOJAH
migHoedy,, €M1 | cJoxosrHIaredlo KHHOIgRdNA MMHIUERRH dunnreryg 92990HHE 1
1uHaAANHOY
Ievdud)
HLOOHHAIMIWodn
%4 mwinraIdsre
qrraaudedes | HOHWOLR goxuH10ged BIOTTLO rHdoordogq
WISHHIELIOSMQ() | oloododr  Mmonuooo | 0JOHHOHIMEWdO(HY BMHHIUBREH 9UOLHMLOSWEE, HuHa1gy dodoru)) 1T

nnhpsnipado a19HE0I0IP0d]]




BBICTYHHJIH:

Beoywudi duanoza: EmensauoBa IOnus BHKTOpOBHA, 3aMeCTHTENb I'EHEpaNbHOIO AHPEKTOpa
rpynmsl komnanuit «Hexcua [lavomu», maptaep (GRI Certified Training Program Certificate
om 10 oxmabps 2013)

Mosieparop TMONPHBETCTBOBAIA YYaCTHHKOB [HAJOra, O3BYYHIA PErNaMEHT MEPOTIPHSATHS,
IIPHU3BAJIA IIPHHHMATH aKTHBHOE YYaCTHEC B JUCKYCCHH IIO JOKJIALy O KOPIOPATHBHOH CHCTCMC
yipasnenus puckaMy OAO» AromaHeproMauny H nepefala CioBo IIEPBOMY JHOKIAAYHKY.

BOIIPOC Ne 1,
BBICTYHHJIM:

Panoscknii Hrops AHHCHMOBHY, IVIABHBIH CHELHAJHCT YIPABJIEGHHH CTPATErHYECKOro
paseuTHn OAQ «ATorrHeproMaln»

Hoxaan «®Popmuposanie KopmopaTneHoii cucrembr ynpasiennss puHckama O0AO
«ATOMIHEProMann

B pamxax croero jokiaja Pagoeknii M.A. ocBeTHII CIEAYIONIHE BOTPOCHL

- stemoodonozuveckuli nooxod OAQ «Amoruepzomauty K (PoOPMUPOBAHUIO KOPROPATUEHOI
CHCTEMBL YAPAGAEHUS PUCKAMU, GKATOYAA MOMUSAYLUIO KOMRAHUM, Yeill, 3a0a4il i NPUHILINGL,
KOppeRsyuio ¢ cucmenotii ynpasnenus puckatu I'ockopnopayuu « Pocamoaty;

- pesyibmamvl nposedenwnol 6 2013 200y pabomwr no ananusy puckos OAQ
«Amosdnepzomaity HA CMPAMe2UYecKoM 20pU30OHINE: UX nepeveHb, Kapma, gaxmoper u
MEpOnpUAMUS RO YRPAGAEHUIO;

- RAGHBL POPMUPOBAHNT KOPROPAIMUGHOL CUCMEABL YRPABAEHNA PUCKAMY Ha nepuod do 2016
200 U OanbHELNYI0 NEPCEKMUEY.

IMpesenranus foknana B [Ipunoxenuu 1.

C momonuenuem Aokiana seicTynwi Tyaynos Konerantin BiaagMupoBuy, AHPEKTOP 110
crpaterun OAQ «ATorxdHepromMam.

Tynynoe K H. oxapaxmepuzoean mexywjuii aman paspabomyu KOpROPAMUGHOH CUCINEMb
YAPABAEHUA PUCKAMY KAK HEPexo0 Om ORUCAHUA PUCKOS U NOHUMAHUA MEPONpUSMUL RO
VAPAGAeHWO UMN HA  CIMPAMezu4eckoM 20pu3oHme K CO30aHUIO  UHCIMPYMeHMAapls,
NO36ONAIOUIE20  OYEHUNts  HOCACOCMIGUS  pednusayuy  pPUCKo8 U apdexmusHochto
OCYIU{eCHGIACABIX MEPONPUAMULL 6 paszauyHeix 2opuzonmax naanuposanus. [Jo 2015 zooa
PAGHUPYEMCS UHIMeZPAYUs KOPROPAMUGHOI CUCMEMbL YRPAGREHUS PUCKAME 6 HPO{ecchl
UHBECIUYHONHO20 1 BI00JCEMHO20 PAGHUPOBAHUS Oni  yerell, 6 Nepeylo  o4epeos,
nogvlenus kavecmea naanuposanus KI1O voamanuu u compyoHuxos.

YyacTHHKH AHAI0ra 3ajalH BOIIPOCH! H& MOHHMMAHKE H YTOUHCHHC!

Bonpoc:

Cenkenny Bukrop Cepreesuy, goueHT Kadelphl KopiopaTusHoro ynpasienus HOY
JIO «ITAITK»

o Kuaxkite npoyeccst KOPROPAMUGHAS CUCMEMA YNPASIEHNUsl DUCKAMIE 3aMenaen, TUKGuoupyem,
oonomsem?

o Kax coomuocumcs npouzgodcmeenHans cucmeima Pocamoyma u cucmesa YHpagnenus
puckaru?




Omgem:

Tynynos Konerantnn BoiaqumMupoBH, Hdupextop no CTPATCIHH
0OAQO «AToMrHeproMann

v' Ha panBsii MOMEHT CTOMT 3ajada CO3JIaHHMS HHCTPYMEHTApHS OIH(POBKU PHCKOB B
Pa3snMYHBIX CIEHAPHAX pa3BUTHs COOBITHI. DTa paboTa OymeT NIpoBOOUTRCA B Oimxaiiline
mapy JieT JUisl 9KOHOMHYEeCKoro Onoxa (Juist lenell HHBECTHIIHOHHOIO H OIOMKETHOIO
IUTaHMpoBaHusg). B mepcnekTHBe TAKOH HHCTPYMEHTApuH JOIDKEH TOABHTLCS Y KaXHOro
6aoka. BaXkHO TTOHHMATE, YTO HEKAKHE IEPOLICCCH JIKBHIMPORaHE! He OyAyT. MHoTHE yxe
celfyac TaK MM HHA4Ye YIPABIAIOT PHCKAMM, H MBI JanuM HM HHcTpymentapuii. Te ke
BIOKH, KOTOPBIE IOKA HE PEINAlOT3a/(AUH YIIPaBICHHI PHCKAMH - OyAyT yIIPaBJIATh,

Pamorcxuit Urops AHHCHMOBHY, IVIABHBIH CIIEIIHAJIHCT YNPABJICHHS CTPATErHYECKOT0
pazsuTia OAQO «ATOMIHEPTrOMALD)

v DTH HBe CHCTEMBl Ha CaMOM jiejie riiy0OKO B3auMocBf3aHpl. OOe HampaBieHBl Ha
yJIyYIICHHE, COBEPIICHCTBOBAHHE, PELIEHHE CYIHECTBYIONHX H TOTEHIIHANLHEIX IIPOOIIEM.
B cBasu ¢ oruM [ICP u ympaBneHune pHCKamMHM OyAyT pa3BHBATBCH «IUICYOM K IIICUY»,
KOT/A 3a/lausi YIPaBJCHHA PHCKAMM pacIpocTpaHsTcs 3a Hpesensl DJIOKa CTpaTerHH, a
TAK)XE HHBCCTHIIHOHHOTO H GIOJKETHOTO NITaHHPOBAHHSL.

Bonpoc:

Cunopos Lprenuii Bopucosny, 3amecTHrens HaYaIBHHKA HHPOPMAIHOHHOI'G OTXENA
PITPADII

Bepno AU A ROHUMAI0, 4o eHeapeHue Kopnopamueﬂoﬁ CUCHICMBl VRPUSHEHUA PHCKAMU
nodpas’ymeeaem OONOAHEHNE OONNCHOCHHBIX uucmpym;uz? CRENUANUCINOE, 3a0elicMeO8aAHHBIX
8 Heli, HOGbIMU nonosicenuaMu?

ITnanupyemes it 8600UMb HOGbIE WIMAMHBIE eOUNLULbL 8 CBA3ZU C GHEOPEHUCH KOPHOPAMUBHO
cucmentsl ynpagienus ptickamu? Kmo Gyoem omeevams 3a smy gynxiyio?

Hacronvko 6 npednazaemoll KopropamugHoil cucmeste YNpasieHus PHCKAMU  YHINEHbl
HOROJICEHNUs. MEOPHY HAOENCHOCMY U 0e30NICHOCY ACEPHLIX YCIMAHOBOK, 6 HACHHOCHIN,
onpedenenue pucka (DHCK — M0 YMHOJICEHUE yujepba om He2amusno20 cobuiniia Ha €20
8EPOSIMHOCHTL)?

Omesem:

Tyaynor Koneranruu Bnaguyuposuy, Hupexrop 1o crparerun
0OAQO «AroMrHepromann

v Jla, BepHO.

v' Her, Ha I@HHBIT MOMEHT HE IUTAHHPYETCS, MPOSKT II0 BHEIPEHHED KOPIOPATHBHOMN
CHCTEMBI YIPABICHHS puckamu Oyner pealu3oBad cuUlaMH OIOKa IO CTP&TETHH H
IKOHOMHYECKOro OmoKa.

Panoscknii Urops AHHCHMOBHY, TVIABHEBI CIEUHAIHCT YIPaBJICHHA ¢TPATETHUECKOT0
pazsurug OAQO «AToMiIHeproMan»

v BakHO [OHHMATB, YTO Y HAC €CTh PEryJATOp B JaHHOM Iporecce — [ockoprmopamus
«PocatoM». OHH yKe MHHIMHPOBAIKM H HOOHIUCE OIPEACICHHBIX PE3YIBLTATOB B JIPYIHX
JUBH3HMOHAX oOTpacid. Mel ke TOKa Juinh BXoAUM B ¢asy auckyccud ¢ OtneioM
yipasIeHHs puckaMu ['ockopornopaunu. [TosroMy He0OX0MUMOCTE BBEACHHS HOIKHOCTH
prck-oQunepa OyJer oleHeHa HO3XKe.

v HpHHHTOG B KOpHOpaTHBHOI‘:i CHCTEME YIIDABJICHHS PHCKaMH OIIPCACIICHHE II0NHOCTBIO
COOTBCTCTBYCT Ha3paHHoOMy Bamu.
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Bonpoc:

Besoycon ITasen AmatoaneBid, 3aM. gexkana OHINKo-IHEPreTHYECKOro QaxyabTeTa
HUAY MUOH

Bydem nu, u kaxus o6pasom, co3oagaesas cucnmema ynpasieHus PUCKAaMu UHINE2PUPOsAaNd 8
00ugy1I0 cucmeMy YRpasReHus npeonpuamues?

By()em N CO30ABACMAR CUCTHEM( yYRpagreHist pUCKdM YeA3AHda ¢ OMOeABHBIMY Rpoexmasi
pazgumuis ?

Omgem:

Tysynos KoHeTaHTIHH Baapumuposid, Jupexrop no CTpaTerHy
OAO «AroM3HeproMaIm»

v’ Pesynprarsl aHanusa, nposenensoro B 2012-2013 romax, OBUIM HCHOJIB30BAHBI IPH
nozaroroske Crpareruu pazeutisi OAO «Artomanepromam» go 2030 ropa. [t storo
6pina rrofydena Bes BXojgnias uHdopmauus ot Jupekuuil, koTopas Ham Obuia HyXHA.
1o 6BII0 cllenano B paMkax (opMupoBaHust KoproparueHoii CrpaTerun Xonpunra. A He
CTOPOHHMK OIOpPOKpaTH3alius, HO TIOA Kaxnaplii mporecc, Oe3yciioBHO, AOMKEH ObITh
MoHATHLI pernaMent. M On JIOJOKCH YUUTHIBATE B TOM YHCIIE yNpasienue packami. [loxa
YTO 5TO BOIIPOC CIICAYIONIErO Tama, 3T0 He OBICTPEIH Mmpolec.

v I{a, HOCHIE TOrO, K&K KOpHOopaTHBHAA CHCTCMa YNIPABJICHHA PHCKaMK 6}71[6'1' HHTETPHPOBAHA
BO BCE 6H3H€C-Hp0HeCCEI H Ba}Ief{CTByeT BCCX COTPYAHHKOB.

Bonpoc:

Ckobapes Baagumup IOusmanoBuy, 3aM. resepaiasHoro aupexrepa 3A0 «I9HIIH
Koncagam

Kax naanupyemcs ysssame KOPHOPAMUGHYIO CUCMEMY YHPAGAECHUA PUCKAMU U CHCINEMY
BHYMPEHHE20 KOHMPORs?

Karunm obpazsorr OAO «Amonanepzomauty oyuposvisaent neuuancosvie pUCKU, KOmMopbie
0BO3HAYEHbI 6 HUCHE KIIOHEBbIX PHCKOG il CHIPAMEZUNEcKOA 2opusonnie?

Omaem.

Paposckuit Hrops AHHCHMOBHY, ITIABHBIH CHENHATHCT YIPABJICHHS CTPATErHYECKOr0
passuTia OAO «AToMIHEPTOMAND)

v/ VYBS3KY KOPIOPATHBHOH CHCTEMBI YNpPAaBIE€HHS PUCKaMH H CHCTEMBl BHYTPCHHCTO
KOHTPONS IUIAHHPYETCS TNPOU3BONHTE B COOTBETCTBHM C TpeboBanusaMu CraHjapra
ynpasjienuamu pucka COSO. KonkperHaa gopmMa B3aUMO/ICHCTBUS B HACTOSLIHE MOMEHT
obcyxpaerca ¢ F'ockopriopanuei Pocarom.

Tynynos Koncranrnsn BaajiumupoBnY, Jupexrop o CTPATETHH
OAO «ATOMIHEPTOMALD)

v’ B paMKax yxe HpOBCACHHOH pabOTHI 110 BRIABICHHIO H OLICHKE PHCKOB Ha CTPATCTHICCKOM
TOPH3OHTE IPOHCXOjKIa oI POBKA PHCKOB, Haubolee CYIECTBEHHBIX ¢ TOYKH 3PCHHA
HX BCPOATHOCTH BJIMSHHA HA CBOJHBIH CKOPPEKTHPOBaHHBIH JAeHexHbI noTok. Mhble
PUCKY OUEHHBAJIHCh YACTHYHO, SKCICPTHRIM MyTeMm. @opMmupOBanue NoAXoNa K
TIOJIHOLICHHOM OIIEHKE BCEX HE(PHHAHCOBEIX PHCKOB — 9TO OJIHA U3 HAIIHX CEPbe3HCHLINX
3a]a4.

Bownpoc:
3opa Oser Banepbepud, raBHbiil cnenuanmeT otaena nupecramuid OAQO «HHADII»




e [lovemy npuopumemuoli meamoti ewibpana «Kopnopamugnas cucmema  yHpasieHus
PUCKAMUY?

Tyaynos KoHcTaHTHH Baapusuposn«, JnpexTop o CTPATErHH
OAO «AtorMoneproMam»

v" BJIOK ¢Tparerny JIaBHo INIaHHPOBa HavaTh MPOEKT MIOCTPOSHUS KOPHOPATHBHON CHCTEMBI
yIIpaBleHHs pHCKamu, BhisBIcHHe ¥ OLCHKA PHCKOB HA JOJTOCPOMHOM TOpH3OHTE Oblla
npounssenena s paspaborku Crparernd OAO «Aromduepromamy» 3a 2030 roa, ceiiuac
HacTano spems Gosiee AETATBHON npopaboTk 91oft TeMEBI, MBI XOTelH OBl pacckasaTe O
yaueil paboTe ¥ IIaHaX [0 HTOMY HAIIPABRICHHIO B IryOIIHIHOM TofoBoM oTdeTe 3a 2013
TOJI.

Emenpanosa IOausa BukroporHa, 3aM. reHepaibHoro AHpekrTopa, naprHep 000
«Hexcua Ilavoau»

o  FEcnu zosopumv 00 ompasicenun Oanunol npUOPUMEMHON MeMbl € NYyBAMHOM 200060M
omueme 3a 2013 200, xaxas kouxkpennasn ungopmayus 6ydem packpuima 6 omuenie?

o Tyaynoer  Koumecrawrun  Baagumuposnu, Jlppexrop Ho  ¢rpaTernu
OAQ «Atordnepromainy

v" BynyT OTpaKeHBI IUIAHBI 110 CO3MaHHIO KOPIIOPATHBHOH CHCTEMBI YIPABICHHA PHCKAMH H
pe3yNbTaThl ONEHKH PHCKOB (Kaprta pHUCKOB) Ha CTpaTerHYecKoM ropusonte. B 1enom,
ByIeT BKIIOUEHO RCE TO, YTO MBI CETO/IHA NIPE3CHTORAIIH.

BOITPOC N 2.  BeicryrmiieHHst npeacraBuresieil 3aHHTEPECOBAHHBIX CTOPOH
(peKoMEeHIAUMH/TIPEIUIOKEHUA/BONIPOCHI 110 TEME JIHAIIOTa).

BBICTYIINJIHN:

Cupopos Enrenuit HopucoBny, 3amMecTHTe b HAYAJBHEKAa HI(OPMAUMOHHOTO OTAe/IA
PIIPADII

o Jlepevenv meponpusmuii no ynpasienuro kmovesbim puckom Ne 10 (Yxyoocenue
00UeCIBEHNO20 OMHOWEHUA K KOMAAHUY WIH AMOMHbIA MEXHON0ZUAM 6 HeR0M) HeobX00uMo
dononiune «pabomoti ¢ coyuanbrbIMy Meduar, mex 6onee umo ¢ OAQ «AmomsHepzoraiy
maras  paboma  eedemcs, HPUYEM ¢ YCIAHOGHEHMEM  USMEDUMBIN  NOKA3Amenet
aghexmuerocmu.

Tomosaues  Cepreit  CepreeBnd, PpPYKOBOAHTC]b  NPOEKTA  JIENAPTAMEHTA
kommyHnnkanii l'ockoprnopanun "Pocarom”

o  Buucne (])(IKIHOPOG PUCKA 8ADICHO YHECHb MERKYIYIO 8HEWIHERONUMUNECKYIO CHINYAY IO,

o  Brmouunis 8 pazden 06 YAPAGRENUY PHCKAMY (BO3MOJICHO, 8 6lUOe Kellcos) uHPOpMaAyHIo O
MOM, Kakue PHUCKU Peanu3osaiict 6 OMHYeMmHOM Nepuode U Kakue Meponpusmus Ooliu
ocyujecmenervr OAQ «AnorrdnepeoMaui» no ux ynpasaenuio.

Cenxesny Bukrop Cepreesny, aounent kadeapst KopnoparnpHoro ynpasienns HOY
IO «ITHITK»

o [Ipednazalo NPOPAHINCUPOBANTy MEPORPUAMUA N0 YNPAGREHWIO PUCKAMU, RAIOC 6Geciny
yugpossie noxkasameny, noscHaloujite dgexm pearusayuu OAHHO20 MEPORPUSINUA RO
YRPABAEHWIO PUCKOM.

e B nepeune ﬂf@pOl’lpllH?Hllﬁ RO YRPAGACHUIO KTIOYEBHIMU PUCKAMU HE 3a06IMb 0 Cmpaxosanil.



3ops Ouer Basiepbesny, riIaBHLI crenuaaneT oraena napectHunii OAO «HUAIID

e [Ipednazaio 8 Hauane omuemd noMecmums mabauyy, ROACHAIOWYIO, ROYeMy NPUOPUMEMHA
mema 0 KOPHOPAMUGHOI CUCMIEMe YAPAGHeHUs puckamiu aodicem Ovimo  unmepecHd
PAsuIHbIM 2pynnam 3aunmepecosanuvix cmopon OAQ «Amomsnepeomauiy: aKyuonepam,
HOKYRAMENAM U Op.

BOITPOC Ne 4, 3akmounTe/ibHOE CJIOBO NPEJACTABHTEICH KOMIAHHH

B sagepuwenue ecmpeyu Emenvanosa FO.B. u Tyiynos K.B. nobrazodapunu y4acmuurkos
30 GbICKA3aHHble HPeONoJicenus U 3aMeddHus U hpuenacunu  ux ua obujecmeenivie
KOHCYNILINAYUL RO NPOEKINY OIYema, Komopvle 3anianuposansl na koney anpeas 2014 2o0a.

Ta6iuna ydera npeioyKeuit 3anHTEPECOBaHHBIX CTOPOH B IPHIIOKEHHH 2.

Ipunoxenme: 1. «@opmupopanue KopriopatuBHol cucTeMbl ynpasjieHHs puckamu OAO
«ATtomaHeproMain» Ha 8 ji. B 1 9K3.
2. Tabnuua yueTa NpeioxKeHuii 3aHHTEPECOBAHHbIX CTOPOH Ha 1 1. B 1 3K3.

Jupexrop no ctpareru, [Ipeacenarens
KoMurera no ny0Ju4HOH OTYETHOCTH
OAO "Atomanepromant” K.B. Tymnymnos

Benyumit quanora,
3amMecTHTeNh TCHEPAJIbHOIO AUPEKTOPA e
rpynimsl kommnanni «Hekcua [agonny, s

nmapTHEp 10.B. EmenbsanoBa




IIpunoxenue 1
B npunoscennon chaiine




Tabanna y4era npeanoxeHuit 3

[Ipunoxenue 2

AHHTEPECCOBAHHLIX CTOPOH

o uroram guanora «Popmuposanne KoprnopaTHBHOH CHCTEMBI YIIPABJICHHS PHCKAMH
OAO «AToMaHeproMan»

Hpen.uomemm 3AUHTEPECCOBAHHBIX CTOPOH

Yuer npeaio/keHuH KoMIIAHHEH

Hpednosicenun Kk packpuimuio

unqbopmaz{uu 6 om4eme

B uncne (axkTopoB pHCKa ydecTh TEKYWULYIO | Byodem yumeHo
BHEITHENONHTHYECKYIO CHTYALHIO
Biomrounts B pasgen o0 ynpaBJieHHM pHcKaMH | Bydem yumeno

nabopMalHD o peanuzoBasmuxes B 2013 rogy
pHCKaxX HMEPONPHATHRX 110 HX YIIPABICHHIO

IlpuBectn 1MdpoOBBIE MOKA3ATENH, TOACHAIOLME
adext peanu3aluH MEPONPUATHH 110
YIPABICHHIO PUCKAMH

Haunas unpopatayua y nac umeemcs, Ho Mol
He CHumaen YenecoobpPasHbiM ee GKRIoHeHIE
¢ Onmuem

[losacHuTh, mOUYeMY TeMa YIIPaBICHUS PUCKaM¥
MOXET OBITH HMHTCPECHA Pa3HUHBIM TpyNIIaM
3AUHTEPECOBAHHBIX CTOPOH

Ipednoocenue  Gydem
oononienus mabnuyst
3AUHMEPECOBANHBIX CHIOPOH.

yHmeno - HYmeat
urmepecog

Ilpednoorcenun Kk pazpabamvieaesoli Kopropa

HIHBHOU ClCIeMe yYRpagaeHua pucrami

[lepewens  meponpuaTHii 1o ynpasienuio | Yumeno
KnroueBeIM puckonm Ne 10 sononnuts «paboToii ¢

COIHAJIGHEIMH MCIIHa»

B mepeune MepOIpHATHI 110 YHOpPaBICHHIO | Bydem yumeno

KIIOYCBEIMH PHCKaMH YIECTh CTPaxOBaHHC
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rPYNNA KOMNAHUWN POCATOMA

dopmunposaHue KopnopatuBHOMN CUCTEMDI
ynpasnaeHna puckamum OAO «AtomaHepromaiu»

[npekuns no ctparernu



rMOCCAPUM

Puck
BepoamHocme

ModeepreHHOCMb PUCKY

Mpoyecc ynpasneHusn
puckamu

fomosHOCM®b K pUcKy

lNapamempel
20MOBHOCMU K pUCKAM

P
daTOM>3Hepromaltu
N P

FPYNNA KOMNAHWA POCATOMA




3AYEMY HY)XXHA KCYP?

NMPUYUHBbLI POPMUPOBAHMUA KCYP 2
" dTOM3Hepromatu

TpebosaHus » K «Pocatom»
pezynaamopos > HaluoHanbHble peryaTopbl Ha 3apyBeHbIX pbiHKax

Tpe6osaHus > Monb3oBaTeNIN OTYETHOCTU
ELIDI T L L LIV > BO3MOMKHbIE NapTHEPbl U MHBECTOPbI
CMOpPOH > PeTUHroBble areHTCcTBa

» Mp0o3pavyHOCTb B OTHOLIEHWUWN KNHOUYEBbIX PUCKOB
» [lnanasoH HeonpeaeneHHOCTUN K/HoUYEBbIX NMOKa3aTesnemn
» COOTHOLLEHME PUCKOB C FOTOBHOCTbIO K PUCKaM

BHympeHHue
npeumywecmea

YNPABJIEHUE PUCKAMM PAHEE

ddpdekTnBHaa Cuctema ynpaBAeHUS pPUCKaMKU B c¢BA3M € 3TMm 3apaya  3aK/IKO4YaeTcA He B
BCeraga CylecTsoBana B OTpacau U B aususnoHe. B «CTPOUTENBCTBE C HYNsA», a B «AOCTPAUBAHUUY
nepByto oYyepeab, OHA Kacanacb YynpaBaeHUA CucTembl ynpaBaeHUA PUCKAMMK, OXBaTblBalOLWEN BCe

TEXHUYECKMMU N TEXHONOTMYECKMMWN PUCKAMM, YTO HanpaB/ieHuA AEeATENbHOCTH, Ha YypOBHe
0b6ycnoBneHO  BbICOKMMK  TpeboBaHMAMKU K 3G DEKTUBHOCTM, KOTOPbLIN YXKe [AOCTUTHYT B YacTu
6e3onacHOCTW. TEXHO/IOTMYECKUX PUCKOB M 6e30MacHOCTMW.

V o
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LENMU, 3A0AYM U NPUHLIMITBI KCYP

» Mopaeprkka peanusaumm ctpatermmn musmsnoHa n flockopnopaumnmn «Pocatom» B LENOM;
» MoanepKka HenpepbIBHOCTU (CTabMAbHOCTM) NPOLLECCOB 3a CYET BbIABAEHUA, OLLEHKM U
MMWHUMM3ALUN YIPO3, CMNOCOOHbIX MOBAMATbL HA pe3ynbTaTbl AeATeNbHOCTU [AUBU3MOHA U
[ockopnopauun «Pocatom» B LENIOM;

» OKasaHue MHPOPMALMOHHOMN NoAAepPKU PYKOBOACTBY M paboTHMKam Kopnopauuu
N ee opraHn3aunin gna NPUHATUA YNpPaBAEHYECKUX PELLEHUN.

3A4A4YU

» CBoeBpemMeHHasaA UAeHTUPUMKALMA BO3HUKAIOWMX PUCKOB, OLEHKA WM MWUHMMMU3ALMUA
Yrpo3, CNOCOOHbIX NOBANATL HA pe3yabTaTbl AeaTenbHOCTM AnBm3noHa 1 fockopnopauum
«PocaTtom» B uenom;

» [OCTOAHHbI MOHUTOPUHT N OMNOBELLEHMNE O PUCKAX;

» OnpepaeneHuve BnaaenbLUeB PUCKOB U NX OTBETCTBEHHOCTU;

» WHTerpaumsa npouecca ynpaBieHUAa PUCKaMU B MPOLECChl MPUHATUS YNpaBaeHYEeCKUX
peweHnn ana OoNTMMA/ZIbHOrO MCMO/b30BaHUA PEcypcoB 4yepel3 ynpaBaeHne banaHcom
PUCKa U OXO4HOCTW.

MPUHLMIBI

» COoOTBETCTBME KOPNOPATUBHOM CTpaTeruu;

» BOB/NIEYEHHOCTb BCEX COTPYAHUKOB OpraHM3auumu;

» HenpepbIBHOCTb NpoLLECca YNPaBAEHUS PUCKaMU;
» WHTerpaums B OCHOBHble MPOLLECChl NIaHUPOBAHUSA;
» Mpo3payYyHOCTb NpoLEecca YyNpaBAeHNS PUCKaMU;

» MNocTosHHOE COBepPLUEHCTBOBaHME NpoLecca.

-~
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MapameTpsl roroBHocTHU K pucky FK «Pocarom»

MapameTpel DOpMYyNUPOEKA, OTPAKAMLWAA FOTOBHOCTE K PHCKY

PocT BbIpYYKH = “Mbl HaMepeHs! docmuzams Ceoux 00N20cpOYHLIX Lened & obmacmu pocma ebIpyyky 8 paaMepe ... Mapd. donn. CLIA k
2030 zody nymen GoCMUKEHUS CIMpameauYyecKuX niaqos KoMmiaduw. [lna docmuxeHus amod yenu, 8 paMkax 20008020
20PU30HMa MNaHUPO8aHUA Hall MoKa3amens epipyYKU Jom¥eH Haxodumbses & npedenax 5% om (DUHaHCO8020 NiTaHa Ho
He Gonee 10%. Lenesoll nokazamens Ang 20pu3oHma dnudoll onee 2oda & npedenax 15% "

= Mol paccuumesleaen 0o8UIMBCA POCIME SbIDYYKL C MOMOWbBH IKOHOMUYECKU UenecoodpasHbx memodos”

Oonsa pelHKa ®»  “flng o6ecneyeHUA Raliezo GoN20CO0YH020 U YCMOUYUS020 NPUCYIMCMELUS & ompaciy ;

= “Nbl cMpeMUMCA uMemes 100% 00/ Ha PhIHKE TONHOS0 WUKTE NOCMAasok U 0BCIy¥USaKUR DOCCUICKUX RAEDHLIX Deakmopos
monnuea ana Kux. B cmpanax, ede ¥ Hac TpUCYMcmeyom napmuEepckue offsamenscmea neped MecmHaMU MpoUSeo0UMenamy
uny, 2de CLUMBHa KOHKYPeHUUA Halva dons nocmasok ofopydosanus U o002aleHH020 yoara MoXem Geime Huxwe”

* Mol CMpEMUMCA TOG0ep¥USaMSs Ha MOM Xe YDOSHe WU VEenuyueams Hawy 00mo Ha MexdyHapodHslx paikax”

EBITDA « “B pamxax 20008020 20pU30HMa MNaHUPOeaHUA Haw nokazamens EBITDA-nod-puckom domxeH Haxodumsed & npedenax
5% o ¢huHaHCo8020 NNana, Ho He Bonee 10%. Leneaodl nokasamens 4N\ 20pU30HmMa dnurod Gonee 200a & npedenax
15%"

LeneBkle NokazaTenu = ‘Mol xomum noddepxusame Haw Kpedumadsi] pedmude Ha MUHUMansHod yposHe *.....". [Jng amozo ®akmop Jucmoll

KpeawWTHOro perTHHra u daktopa 3adon¥eHHOCMU ¥ Hac Go/mKeH coCmasnames ... ;8 mobom cnyyae Mbl domkHsb! Obime CNOCO0HBL! MOGdep LUIsams 3mMom

UucTol 3agomueHHoCTH (@Y3) ! DaKmop exe200H0 Ha YPOSHE HUKE ... ¢ 8EPOAMHOCTbI 903"

NocygapcTEEHHAA = “ Mbl GonAHb! 85INCIHAMS 20cydapcmeaenHsIl 3akas U chedepansHble npoapamms! Ha 100%”

OTBETCTEEHHOCTE

3O00pOELE HACENeHUA, = “Mbl GomxHB! CIMPO20 NpUdepKusamscs MeX0yVHaPOOHLX cmaHdapmos U 20cydapemeerHbiX HopMamusos & obnacmu

GesonacHoCTe TpyAda, oXpaHa fesonacHocmu A0epHOU IHep2emMUKY U 3aWUms! okpyxaied cpedst 1 UMemb HYNeayio «20MOBHOCME» K HaPYIWEHLIO

OKpy®arlWen cpeabl maxosbix cmaxdapmos”

CouManeHaA OTBETCTBRHHOCTE = “Mbl GOM¥HB! BbIMOMHAME Mpebogarus POCCUICKO20 NPasUImensemea KacamerbHo COUUaNnbRO 8bl200HbIX UHeecmuyud”

= “Mbl cO3HAEM CEOK COUUANbHYH OMBememsesHoCMb neped compydHUKamMU KoMNanUy, HaceneHueM Poccuu u
nompedumenamMu aHepauu”

= bl CMapaemca NoCMOAHHO Moddepxusamb Pa3sUMUE U COBEPIUEHCMB0aHUE AAEDHLIX MeXHaNoaul, RayyHoU Gadsl
JHEPD2EMUKUY, @ MakKe 3HaHUL Ceoux compyoHUKoe”

1. @aKTop YHCTOR 3a00meeHHoCTH (DY3) = yucTeid gonr/ EBITDA

3
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FoTtoBHOCTL K pucky OAO «ATOM3HepromMmam»

Kputepum yctaHOBNIEHUA YPOBHA rOTOBHOCTU K pUCKam [IMBM3UOHA

JAnanasoH roToBHOCTU K
Hanuuue BHewHet [Hannume Bbipyyuku o1 Boixog AmsusmoHa | Mpodunb puckam iuBusmoHa*

AnBuU3NOH BbIpY4KU (BHe AEATEeNbHOCTM 332 | HA HOBble PbIHKK/ | BHELWHMUX (Ha cTpaTernyeckom
KoHTypa lNK) py6exxom HOBblE€ MPOAYKTbI puckos* ropusoHTe)

224 aromsnepromau (D D q) 0 No 15%

LLIKana oueHKu Kputepues

Hanuuve BHewne Bolpyuku OcHOBHa# BbIpyYKa - B KOHType K O > OcHOBHas BbIpy4Ka - BHe KOHTypa K
(BHe koHTypa lK) Py yp Py P
Hanuuune BbipyuyKku ot Hu3Kasa Aona BbIPYYKM OT AeATeNIbHOCTHU O > BbicOKaa A0NA BbIPYYKK OT
[eATeNbHOCTU 3a pybexkom |3a pybexom OeATeNbHOCTU 3a pyberkom

Bbixoa, luBM3noHa Ha HoBble | HW3Kas [0 BbIPYYKM OT HOBbIX O > BbicoKas 4,0N15 BbIPYYKM OT HOBbIX
PbIHKK / HOBblE NPOAYKTbI | PbIHKOB/HOBbIX NPOAYKTOB PbIHKOB/HOBbIX NPOAYKTOB

Mpodpunnb BHELWHMUX PUCKOB

TN , PR

Husknit ,&J‘ L (] \ ; @} BbICOKMIA

T

1 H | h 1
ﬂ,VlalTla30lH rOTOBHIbCTM: K PUCKIM

\ B05% 1A010% ;o 15%

* JKcnepTHan oueHKka KomuteTa no puckam MK «Pocatom»

P
dTOM>BHepromalu
N P
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KniouesBblie pucku, sbigeneHHbie 'K Pocarom

e Knro4veBble pucku NK PocaTtom
18 puckoB BeINK onNpeaeneHbl, Kak KM4JYeEBble.
10 pUCKOB OUEHEHBI KONMMMYECTBEHHO C MOMOLLBK MOOenw.

PO ATOM

{’ aToOM> Hepromaiu

Prckmn, BanAwHe Ha N B wenom

1. BanmoTHbIA pMCK
2. KpeaWTHBIA pUcK
3. MNpoueHTHBIR pUcK _
4. PHUCH NMKBHOHOCTIA _
5. PucHW nepcoHana _
6. PHCHM yNnpaBnesua v AeneripoBaHMa _
7. PHCHM HIMEHEHWHA B roChUHAHCHDOBAHWH _
. PenyTauWMoHHbLIA pUCH

Cneundmueckmue pucku flMems.
g, LeHa Ha npoaawy ypasa _—_
10. Lena Ha npoaamy LEU/SWU B L

11. UeHsl Ha npogaxy 33 &8 PO / PerynATOpHBIE DUCKK
P®/ mopene peHra/ Cnpoc Ha 33

12. PHCH HEQOCTaTONHOCTH PE3SDBOE HAa paHee
CNYYHELIMECA 3arDAIHEH WA

13, PHMCHM BbIBOMA M3 IKCNAYATALMMA /MPOANEHHA CPOKA
IKCAyaTauMKy A3C

14. Boixog M3 CTPOA OCHOBHBIX CPEOCTE

15, PHCHM HPYNHbBIX WHEECTAPOEKTOR

16. MNoTepA TEXHONOrHYECKOro NperMyuLecTeEa

17. CHMMEHME QOAK phlHEa

18. MeMayHapoOaHEIE NOAMTHYECHHE M PeryIATOPHEIE
PHEKM [ CHHMEHWE KBOT HA IKCNOPT ypaHa

Pucrw, enuAowme Ha N 1 JUBUZMOHLIL,
- Pucekn, enmArcwwe Ha TE 1 JHMBMENMOHL - : - o - !

' e aToM3Hepromatu
©

FPYNNA KOMNAHWA POCATOMA

FUCHK, NpUCYLWMe JeATENEHOCTH JWMEM3INOHA(-0B), CYLLECTEEHHD
EblBpaHHLIe ONA MOZenWpoBaHMA BNWAKLLME HA PUCKA OPYrix QWBM3MOHOE (CKEO3HLIE DUCKM)




AnHanu3s puckos OAO «<AToOM3HepromMaiu» Ha CTparerMm4eckom
ropM3oHTe

B 2013 200y npoeedeH aHanu3 puckos OAO «AmomaHepzomaw» Ha cmpame2u4ecKom 20puU3oHme.

Sman aHanusa Leno Meponpusmus

> BblAB/IGHME PUCKOB 3 Bignenme  KnloueBbIX  puckos, > AHaIM3  HaydHOW W GusHec-

OKa3blBalOWMX BAMAHWE Ha LUeneBble  /INTEPATYPBDI,

NOKa3aTenn cTpaTerMm opraHmn3aumu; » MNposeseHwe 6eHuMapKuHra
» OnucaHue ¢daKTopos (npnumn =~ @HANOTUYHBIX KOMMAHWUK;
BO3HWKHOBEHMA) ans Kakgoro » NposefeHne paboumx cosellaHwii
K/IIOYEeBOrO pUCKa B dopmaTe « MO3roBOro WTypma»

» KayecTBeHHas (3kcnepTHan)

> OueHKa puckos > MpPUOPUTU3ALIMA K/IIOYEBbLIX PUCKOB,

OLLeHKa BEPOATHOCTU n
BAMAIOLWMX Ha CTPATErnI0 OpraHM3aLnu;

NoABepPXEeHHOCTU PUCKY;
» OUEHKa  COBOKYMHOIO  B/IUSHUA

» KavyecTtBeHHas (3kcnepTHan)
KNOYEBbIX  PUCKOB  HA  UefeBble

OLEHKA  OTK/IOHEHUS  KOYEBbIX
NMOKa3aTenu cTpaTerMm opraHn3aumm

napameTpoB cTpaTtermm noa,

BO3,£I,€I71CTBM€N\ K104 eEBbIX PUCKOB

3
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KnioueBblie pUCKM Ha CTpaTerMuyeckomM ropm3aoHTe

O PbIHOYHbIE pUCKM ACDI/IHaHCOBbIe puckm
D MonuTnyeckmne n perynaTopHble PUCKU <:> OnepauunoHHbIe pUCKK

-:D KpuTtuyeckue puckm
[ 1 T ] Bbicokue pucku
[ Huskve pucku
KapTta puckos
OueHb
BbICOKas!
a >15%
>
X
€ Buicokast O
2 10—15%
5 w0 © OA
(%
o
T CpegHsas <:> <:> O I:‘
3 5-10% O D
%
o
2 H
o nskas
T e L]
C
OueHb
HU3Kas
<2%
OueHb OueHb
Huskasa CpegHsia  Bbicokasi
HUSKaA 15 2096  20-50%  50—909  BbICOKaA
<10 % >90 %
BepoATHOCTbL pucka
@) Brninanue pucka Ha CCMN B 2013-2030 rogax
<Y aromsnepromaw P

MepeyeHb KNOYEBbLIX PUCKOB No cueHapuam @

Ne Puck
1 BbICOKAs KOHKYpeHYusA Ha pbiHKe, CHUXeHue 00au
pbIHKAG
2 | Hedocmamok ¢puHaHcUposaHusa
BbicoKas HeonpedeneHHOCMb 06emMo86 pbiHKa
4 | YcuneHue mpebosaHuli no nokanusayuu
npou3eodcmea Ha 3apybexcHbIX PbIHKAX
5 | YxyoweHue makposkoHomu4eckoli KOHbIOHKMYpbI
6 HekoHKypeHmocnocobHocmeo cyuwjecmeyroujux
npodyKkmoe u mexHonao2uli
7 | HeaghgpekmusHocmob 3aKoHOOamesnbcmea
3 Aecduyum pabomHukos, o6nadaroujux docmamoyHoli
Keanugukayueii
Moaumuyeckaa HecmabuabHOCMb Unu yxyouwieHue
9 | noaumuyeckux omHoweHuii P® co cmpaHamu
ocywjecmeneHus oesmesnbHOCMu
10 YxydweHue obuwjecmeeHHO20 OMHoOWeHUa K KOMNaHuu
UusaU AMOMHbIM MEXHO/02UAM 8 UesiomM
11 | dusuueckuii ywepb akmusam KOMnaHuu

@ MepeueHb pyUCKOB ynopsaaoYeH B nopsake yobiBaHusA nx BnusHUA Ha CCAMN B 2013-2030 rogax 9 9
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¢al('l'0pbl KNMIOUYeBbIX PUCKOB Ha CTpaTermuyecCkKomMm ropm3aoHTe

(1 us 2)

BbiCOKasa KOHKYpeHLuua
Ha pbiHKe, CHUXeHue
AONN PbIHKA

HepocTtaTtokK
duHaHCcHMpoBaHuA

Bbicokasn
HeonpeAeneHHOCTb
06bemoB pbiHKa

YcuneHue TpeboBaHuM
No I0KaNA13aLMm Ha
3apy6eXKHbIX pbIHKax

YxyalweHue
MaKpPO3KOHOMMUYECKOM
KOHBIOHKTYpbI

HeKoHKypeHTOCNOCO6-
HOCTb CYLL,ECTBYIOLMUX

NPOAYKTOB U TEXHONOTUN

B d-ATMRHeRFoMaw

* [loBbllWEHNE KOHKYPEHLMM CO CTOPOHbI Npoussoantenei ns KOxHon Kopen n Kutas
* BbIxoa HeoTpac/ieBbIX (B T.4. 3apyOeXKHbIX) KOMNAHWUIM HA POCCUNCKUIA PbIHOK

* YcuneHue BHYTPMOTPACNEBOM KOHKYPEHLUMK

* AdPMANPOBAHHOCTb KOMMNAHUN-KOHKYPEHTOB C 3aKa34MKamm

e [1eMNUHT CO CTOPOHbI KOHKYPEHTOB

e JednuymTt MHBECTULIMOHHOIO pecypca
* CHM)KeHMe rocdnHaHCNMPOBAHMA
* be3aBaHCOBbLIM NOPSAAOK PACYETOB

* N3meHeHne gopoKHOM KapTbl coopykeHna A3C
* HeonpepgeneHHOCTb pblHKa T3 nocne 3aBepweHna nporpamm AMM
* Bbicokasa GpnyKTyauna Ha MMPOBOM PbIHKE CMeLnabHbIX CTanen

CTpemneHune 3apybexkHbiX 3aKa3uMKOB NoaaepKaTb OTEYECTBEHHbIA NPOMbILINEHHbIN
CEKTOpP

* lNageHune ueH Ha HedTb
* YBe/InyeHue OTTOKa Kanutana ns PP
* YXyaweHne MHBECTULMOHHOIO Kammara B PO

* [loTepA TEXHONOTMYECKOro NPENMYyLLLECTBA
* [oBblWEHNE CTOMMOCTU NPOAYKLMN 33 CHET YAOPOXKaHMA GaKTOPOB NPOU3BOACTBA
* YKecTouyeHue TpeboBaHMI K NapaMeTpam sHepreTnyeckoro obopyaoBaHumaA

10
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HeaddpekTUBHOCTD
3aKOHOAATeNbCTBA

Dedunuunt paboTHUKOB,
obnapatowmx AOCTaToOuHOM
KBanudukaumen

Monuntnueckan
HecTabuabHOCTb MU
yXyaLeHue NoAUTUYECKUX
oTHOweHu PO co ctpaHamm
ocywecTsaeHus
DEeATeNIbHOCTH

YxyalweHue o6Lw,ecTBeHHOro
OTHOLUEHUA K KOMNAHUM
WM aTOMHbIM TEXHONOTUAM
B L,e/IoM

dusnueckuit yuepb
aKTMBaAM KOMNAHUU

% B-ATeMaHeREomauw

¢a|('ropb| KNMIOUYeBbIX PUCKOB Ha CTpaTermuyecCkKomMm ropm3aoHTe
(2 u3 2)

[ = =R

OTcyTcTBME AN He3PDEKTUBHOCTb 3aKOHO4aTeNbHOM Ha3bl
N3meHeHMne 3aKoHoAaTeNbHOM Ha3bl

MoBblWeHMEe KOHKYPEHLMM CO CTOPOHbI Npoussoautenei ns KOxHomn Kopen n
Kutaa

Bbixog, HeoTpacneBsbix (B T.4. 3apybekHbIX) KOMMNaHWIA Ha POCCUNCKUIN PbIHOK
YcuneHue BHyTPMOTPACAEBOM KOHKYpPEHLUMK

AdPnnmMpoBaHHOCTb KOMNAHMN-KOHKYPEHTOB C 3aKa3unMKamm

«ApabcKasa BecHa»
EBponenckunii Kpusmc

ABapua Ha ADC «Dykycuma»
KoppynunoHHble cKaHganbl

CTUXUNHbIe 6eACTBMﬂ, TEXHOr€HHbIE aBapunm
CoumanbHble BONHEHUA

11



MeponpuaTusa no ynpasneHMIo KIlOUeBbiIMM pUCKaMM Ha
cTpaTermyeckom ropu3soHre (1 us 2)

Puck

MepoanﬂTMﬂ no ynpaBjfieHNKO PpUCKOM

BblicOKasa KOHKypeHuua
Ha pblHKE, CHU}KEeHUe
A0NM PbIHKA

HepocraTok
durHaHCcMpoBaHuA

Bbicokasa
HeonpeaeneHHOCTb
06bemoB pbiHKa

Ycunenue tpeboBaHuit
no fIoKannsauum
Npou3BOACTBa HA
3apy6erKHbIX pbIHKAX

YxyaweHue
MaKpPO3KOHOMMUYECKOW
KOHBIOHKTYpbI

@ ® @60 e

<" f) aToOM3Hepromatu

\ TPYNNA KOMNAHWWA POCATOMA

MoBblWeHNe KayecTBa MPEeaNONKEHWUA, PasBUTUE MAPKETUHIOBOW AEATeNbHOCTM, B T.4. peanv3auma KOMMAEKCHbIX YCAYT,
MCMo/Ib30BaHMe KaHaN0B KPOCC-Npoaax

MpueneyeHne pecypcoB K «PocaTom» K pelueHMIO BOMPOCOB O CTPaTerMyeckoM COTPYAHMYECTBE C K/KOYEBbIMM, B T.4.
3apy6eHbIMU 3aKa3umMKamm

OnpefeneHne opraHM3aUMOHHON MoAenu, pacrnpefeneHne pPoaeid U FPaHUu, OTBETCTBEHHOCTM AMBM3MOHOB B pPamKax
HanpasfeHNn AeATenbHOCTU, Ha ypoBHe K «PocaTom» AnA yCTPaHEeHUs HeraTMBHbIX MOCAeACTBUIA BHYTPUOTPAC/IEBOM
KOHKYpeHuun

MoBbllWeHNEe AEHEXKHOro NOTOKAa 3a CYET MOBbILWEHMA ONepaunoHHON 3ODEKTUBHOCTU U NPOAANKN HENPOPUIbHBIX aKTUBOB
(peanusaumsa nporpammbl NoBbilWeHUA 3GHGEKTUBHOCTU U PEKOHPUTYPaLLMM NPON3BOACTBA)

OnNTMMM3aUMA UHBECTULMOHHOM NPOrPaMMbl, OTKa3 OT HEIDEKTUBHbIX MUHBECTULMOHHbIX NMPOEKTOB

Mepexoa K 6onee ru6KMM popmam HeopraHMYECKoro pocTa (anbaHcbl, AMUEH3MK vs. M&A)

CoBepLUEHCTBOBAHNE CUCTEMbI CpeAHE- U A0ATOCPOYHOIO NPOrHO3MPOBaAHUA

AKTUBHbIV MOHUTOPUHT PbIHKA B MOMCKaX NEPCNEeKTUBHbIX MPOEKTOB

PacwwupeHmne reorpadmm NnpmcyTcTBmaA Ha 3apybexkHbIx pbiHKax/aanbHelwan ansepcmounkauma 6usHeca

PeweHne o BBeAEHWUW MPAKTUKM OMEPENKAIOLLEr0 OTPAC/NEBOro 3aKasa Ha MPOW3BOACTBO 0OOpPyAOBaHUA AN NPeanpuAaTU
aTOMHOIO MaLIMHOCTPOEHMUA

JNlokanusauma npouseBoacTBa cobcTBeHHOro  obopygoBaHMA Ha  3apyberkHbix  MaowagKax nyTem  nepegayu
TexHonorui/cosparma CN/npnobpeteHnsa akTMBOB

PaclumpeHme reorpadmm NPUCYTCTBUA KOMMAHUM Ha 3apyBeHbIX pbIHKaX

JanbHeiwan gueepcudurKauma 4eaTeNbHOCTU/BbIXOL, Ha HOBblE PbIHKM A/1A MOBbLILLEHMSA YCTOMYMBOCTM K SKOHOMUYECKUM
LUMKAaM

ObecneyeHmne JONTOCPOYHOrO OTPACAEBOrO 3aKasa A4/1A NoBblWeHUA GUHAHCOBOM YCTOMYMBOCTU

Pa3BuTME CUCTEMBI YIPaBAEHUA BaHOTHbIMU PUCKaMM

12



MeponpuaTusa no ynpasneHMIo KIlOUeBbiIMM pUCKaMM Ha
cTpaTerMmyeckoMm ropmu3soHre (2 us 2)

Puck

Meponpvaml no ynpaBfieHNKO pPpUCKOM

HeKoHKypeHTOCnO-
CO6HOCTb NpoAYyKTOB
M TEXHONOTUM

(@)

HeadpekTnusHocTb
3aKoHOAaTe/bCTBA

Dedvuur
paboTHUKOB,
obnagaowmx
B[OCTaTOUYHOI
KBanudukaumei

Monutnueckan
HecTabunbHOCTb UN
yXyaleHue
NOJINTUUYECKUX
OTHOLUEHUM

YxyaweHue
obuwecTBeHHOro
OTHOLLEHMA K
KOMMNAHUU Uam
OTpac/v B L,e/IoM

® @© ®F

dusmyeckuii yiepb
aKTUBaM KOMMNaHUK

AKTVBHOE pa3BUTME HOBbIX NPOAYKTOBbLIX M TEXHO/OrMYECKMX pewweHuit (CKY PY, HoBble TUMbl MOKOBOK, Np.)

Koonepaumsa ¢ KpynHbiMu 3apybeskHbIMU NPon3BoguTENIMN 060pyA0BaHNA, MONYYEHUE INLLEH3UI Ha NPOM3BOACTBO HOBbIX BUAOB
obopyanoBaHua (KoTabl Ha CCKM u ap.)

KomnneKkcHoe TexHMYecKoe NnepeBoopyKeHne NPon3BOACTBA MO YTBEPXKAEHHbIM NPOEKTaM

Peanusauma nporpammeol NoBbiWEeHUA 3IPPEKTUBHOCTM U pEKOHPUIypaLMm NPOn3BoACTBA

PocT macwrtabos BHeapeHus MCP

YyacTtue B geatenbHoctn K «PocaTtom» no GopmMmpoBaHMIO NpeanoKeHnin Ana 4opaboTKM 3aKoHoAaTeNbHOM 6a3bl

B3aumogelictBue c BY3amu 1 WWKoNamm (B T.4. 3aKHO4EHWE NPAMBIX JOTOBOPOB HA NMOAFOTOBKY CMNELMANIMUCTOB, y4aCTME B AHAX
OTKPbITbIX ABEPEN, APMAPKAX BaKaHCU, OPraHN3aLMA CTaXKMPOBOK, MPON3BOACTBEHHbIX MPAKTUK, BbIMOAHEHWUA AUMNOMHbIX
NPOEKTOB HAa NpeanpuUATUAX, peannsauma obpasosaTesibHbIX MPOrPaMm, CEMUHAPOB U CNELLKYPCOB ANS CTYAEHTOB U LUKO/IbHUKOB,
yyactme B GUHAHCMPOBAHUN U OpraHM3aLLmMm y4ebHbix NabopaTopuin U KabUHeToB)

MpocseTuTenbCcKas paboTta c HaceneHmem, NybanKaumm B pernoHanbHbix CMU 1 noaaepkaHue MHTepHeT-nopTana

PacwupeHue reorpadpmm NpucyTcTBUSA KOMNAHUKM Ha 3apybeXKHbIX PbIHKAxX
MOHWUTOPWHT M NPOrHO3NPOBaAHWNE BAUSAHMUA Ha BU3HEC CYLL,ECTBEHHbIX Fe0N0IUTUYECKUX U3MEHEHMI

MpuenedyeHne pecypcos K «PocaTom» K pelleHnio BOMPOCOB O CTpaTerMyeckom COTPYAHMYECTBE C KA4YeBbiMW, B T.4.
3apybeXKHbIMM 3aKa3uMKamu

MpocBeTuTeNbCKan paboTa ¢ HaceneHnem, NnybanKaumm B permoHanbHbix CMU, nogaepaHue MHTepHeT-NopTana, pabota ¢
coumanbHbIMM Mmegua (coumanbHble ceTu)

Yyactue B peannsaumnmn KomnnekcHom nporpammbl MPOTUBOAENCTBUA KOPPYMNLUU U XULLEHUAM B aTOMHOMN OTPacu

Pa3BuUTME CUCTEMbBI MPOMbILLNIEHHOM M 3KO/IOrMYECKON 6e30nacHOCTH
Peanunsauma coumanbHbix Nporpamm, 61aroTBopUTEIbHbIX aKL M
YyeT coumanbHbIX PUCKOB NPU MPUHATUM CTPATETMYECKMX PELLEHUNI

<" f) aToOM3Hepromatu

\ TPYNNA KOMNAHWWA POCATOMA
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AHanus cobniopeHua ypoBHA rotoBHocTu K puckam (MPUMEP)

Bbipy4ka, mnpa.pyb.,
2030
N
Aonyctumblii
ypOBeHb —— = = SRR = = = = = = = = = = == e e e e e e e e e e e = = == == - -

OTKNOHeHuA* 3¢ ¢eKT oT peanusaumum 3¢ deKT oT
puckos KOMMEHCUPYIOLL X
KoHcepBaTUBHDbIiA MeponpuATK
cueHapum
" MeccMMMUCTUYHBIN
MeccMMmuUcTUUYHBIN o
o cueHapuit
cueHapui
ccan,
mnpAa.py6., 2030 .
A 3dpdekr ot
a . ddPeKT ot peanusauun KomMneHcupytoumnx
OI'IyCTMMbIM_ el R ] —— -M H'I'Wﬁ —————————————
ypoBEHD pUCKOB €pohpn
OTK/NIOHeHus™

KoHcepBaTUBHDbIN

MeccMMUCTUYHDIN NeccMMUCTUYHDBIM

cueHapui
teHap cueHapui cueHapui
) * [lonyCTUMbI YPOBEHb OTK/IOHEHMA (TOTOBHOCTb K PUCKaM) NMMAOTHO ycTaHoBaeH K «Pocatom» ans OAO
& ATOM3HEPromMall  (AromsHepromatu» Ha yposHe 15%
FTPYNNA KOMNAHUA POCATOMA 14



NMnan passutua KCYP OAO «ATtomaHepromaiu»

2013 r. 2014 - 2015r. 2016 r. u panee
- 157AN 2 3TAN 357AN
Ia‘
'\ Wnterpauna KCYP 8 NHTerpaumna KCYP NHTerpauma KCYP Bo
B NpoLiecchbl Bce busHec-
npovecchbl
MHBECTULMOHHOIO U npoveccol U
CTpaTern4yeckoro
6roaKeTHOro npuBAEYEHME BCEX
NAaHNPOBAHUA
NAAHNPOBAHUA COTPYAHWNKOB

BHegpeHne KonnyecTBeHHbIX

KayecTBeHHas oLeHKa pUCKOB
METOAMK OLEHKN PUCKOB

dopmupoBaHmMe opraHM3aLLMOHHOM
CTPYKTYypbl KCYP
; PacnpocTtpaHeHue

KCYP Ha A30K
MeTtoanuyeckoe obecneyeHme KCYP

OcHoBHOM pe3ynbtaT 2013 roga — aHaNU3 KAKOYEBbIX PUCKOB HA CTPATErM4YeCKOM ropusoHTe Ansa ux

yyeTta B aKTyanusupoBaHHoM busHec-Ctpaternn OAO «AtomaHepromaiu» go 2030 roga

-~
,\‘ aToM3Hepromatu e

FTPYNNA KOMNAHWWA POCATOMA



Cnacun6o 3a BHUMmMmaHue!

HAupekuyusi no cmpameauu
Ten: +7(495) 668-20-93

dakc: + 7 (495) 668-20-95
E-mail: general@aem-group.ru

Appec: 115184, Poccus, Mocksa
O3sepkoBckad Hab. 28, cTp. 3

‘"\‘ aToOM3Hepromatu
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