<<ATOM3HepFOMaLLI>> FOTOBO OPraHM30oBaTb Ha CBOWX
NMPOn3BOACTBEHHbBIX MOLWHOCTAX MPOOMN3BOACTBO PALa KO-

UEBbIX KOMIMOHEHTOB B3Y Mo 3akasy opuriiHanbHbIX Mpow3-
BOAMTENEN HE TOMbKO Ha CBOW MPOEKTbI, HO U AA APYrUX %

YUYACTHMKOB pbiHKa. B HacToAwmin momeHT OAO «ATOM3IHep-
roMall» BeeT MePeroBopbl C NMAepamu OTpacav O Nony-
YeHWMM 3aKa3a Ha MPOV3BOACTBO KOMMNEKTYIOLMX C LieNbIo
AOCTWKeHWA Tpebyemoro ypoBHaA nokanvsauum 8 PO.

4.4. CTPATEINA B OBJIACTH
YCTOU4YMNBOIO PA3BUTUA

{{ YcTonunsoe passutrie — 370 paseuTme,
KOTOPOE YAOBETBOPSET NMOTPEOHOCTY
HACTOALLErO BPEMEHW, HO HE CTaBWUT Mof
Yrpo3y CMOCOBHOCTb ByAyLLIMX MOKONEHNI
YIOBNETBOPATb CBOV COOCTBEHHbIE
NOTPEOHOCTY )Y

MexayHapoaHaa kommuccna OOH
Mo OKpyalolle cpefe U pas3BuTuio

Brnepsble KomnaHMa 3aABM1a O BaXKHOM POJIV YCTOMUYMBOTO
pasBUTUA B CBOEW feATebHOCTY ellle B OTveTe 3a 2010 T,
NPW3HAaB C/lIefOBaHMe KOHLENUMM YCTOWMYMBOIO Pa3BUTUA
O[IHWM 13 BaXKHENLWIVX GAaKTOPOB YCMELIHOW 1eATeNbHOCTM
B CpefHe- 1 JONrOCPOUYHOM NepCrneKTuBe.

{( Ob6a3aTenbHbIM YCNOBUEM JOCTUXKEHMS
cTpaternyeckmx uener KomnaHmm
ABNAETCA MHTErPaLIMA aCMeKTOB YCTOMYMBOIO
Pa3BUTMA B €€ KI0YEBbIE MPUOPUTETDI
VEIERED),

KoHCTaHTWH Tynynos,
HunpekTop no ctpaternn OAO «ATOMaHEpromall»
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1 COBBITUA MOCSIE OTYETHOW [JATHI

2 MALPOSHEPTETMIKA
3 IHTETPALAA MPUHLVINOB YCTOMYYBOTO PA3BUTAA
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ASM: Togosow otyeT 2013

Torpa e 6blnv CGOPMMPOBAHBI MITaHbI MO Pa3BUTUIO STOTO
HarnpaBneHs, OCHOBHOM Liefiblo KOTOPbIX ObIIo GOPMMPO-
BaHve CTpaTtervn yCTOMUMBOrO Pa3BUTUA 1 MOCTPOEHME
CuCTembl ynpaBneHns ycTonumBbIM pa3suTrem. [o3aHee
MaHbl ©KEroJHO aKTyanM3nMpoBaNMCh B CBA3M CO CJTIOKHO-
CTbl0 NOCTaBMAEHHOW 33fjauu, HEOOXOAVMOCTBIO B3aMMOIeN-
CTBMA BCEX MOAPa3aeneHnn KomnaHmn.

B Otuete 33 2011 r. 6bina npefcTaBneHa KOHUEMNUMs yCTON-
ymBoro pa3eutna OAO «AToMaHepromally. letanbHo bbina
NpopaboTaHa NoBecTka B 06M1acTy YCTOMYMBOrO Pa3BUTHS,
1 cnemytolen 3afayen crTana ee yeaska ¢ TeMun NHMLMa-
TUBaMM, KOTOPbIE YXKe Peani3yioTCA UM 3amiaHPOBaHb!
KomnaHwuei. [laHHaa paboTa 6bina nposefeHa B 2013 T,

1 ee pe3ynbTaThl ernv B OCHOBY [poekTa cTpatermm

B 06M1aCTN ycToMunBOro pa3sutna OAO «AToMIHepromall»

[0 2020 r.', KOTOPbI BbI NpeacTaBeH Ha 0OLWEeCTBEHHOM
Jvanore.

B Crpatervin B 06nacT yCTOMUMBOrO pa3suTus KomnaHus
YCTaHOBWNA NepeyeHb OCHOBHbLIX HAaNPaBEHUI AeATeSb-
HOCTW, KOTOPbI OCHOBaH Ha MMPOBOW MOBECTKE AHA

B 06/1aCTN YCTONUMBOTO Pa3BUTUA, NpuopuTeTax [ockop-
nopaumm «PocaTomy, a TakKe MHEHWM KITIOUYEBbIX 3aMHTe-
pecoBaHHbIX CTOPOH KomMmnaHuu,

B HacTosLLee Bpema CTpaTermyeckme nnaHbl chopmmpoBa-
Hbl He MO BCeM HanpaBieHNAM — Ha JaHHOM 3Tane Mo He-
KOTOPbIM 113 HIX CHOPMYNMPOBAHO TOMIbKO CTpaTernyeckoe
BUAeHVE. Kpome TOro, ropr3oHTbl MNaH1POBaHMS Mo Ha-
NpPaBAeHUAM PasvdHbl, YTO CBA3AHO C OOBEKTVBHBIMM NMPW-
YMHAMW, B T. Y. MPVIMEHVMBIMI NPaBUMIaMM 1 TPEOOBAHUAMM.

CTPATETMYECKUE HAMPABJIEH/A YCTOUYUBOIO PA3BUTUA

JKOHOMUYecKas pe3ynbTaTUBHOCTb

B3aumopeicTBue ¢ 3apy6eXKHbIMU NapTHepamm

UHTepecob!
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“1 CTPYKTYPA YMPABIEHNA YCTOMYYIBBIM PA3BUATUEM
2 MOBECTKA B OBJIACTM YCTOVUMBOIO PA3BUTIAA

' B 6nvpkaniem byayuiem npeanoxeHHasa Crpaterva OyaeT TpeboBaTth
aKTyanusaumm. 310 CBA3aHO C TeM, YTO B HACTOALLEE BPEMA Ha YTBEDX-
[IeHMN HaXOAWTCA aKTyann3npoBaHHasa KopropaTtviBHasa cTpaTtervia

OAO «AtomaHepromatl» 1o 2030 r. [ocne ee yTBepkaeHnsa GyayT
aKTyanu3mpoBaTtbca Crpateriu no GyHKUMOHANbHBIM HanpaBnernam, Ko-
TOpble NoXKaTcA B 0CHoBY CTpaTerum ycTtonumsoro passutva. Ctpatervia

B 0611aCTH YCTOMUMBOrO Pa3BUTUA OyAET COrNacoBaHa ¢ NPoGUIbHbIMM
Ovipekumamn 1 yTBepxaeHa leHepanbHeim grpektopom OAO «ATom-
SHepromatu».



